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  Background

 AVT’s “standard solution”

 Status

 Summarize Proposed Addendum to AMCLs 
12/43 
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Actions”Actions”
(Background)(Background)  

Joint Logistics CommandersJoint Logistics Commanders
(JLC)(JLC)

Joint Group Depot Joint Group Depot 
MaintenanceMaintenance

(JGDM)(JGDM)

Joint Group Materiel Joint Group Materiel 
ManagementManagement

(JGMM)(JGMM)

“Inter-service Supply 
Support Problems”

Inter-service Supply Inter-service Supply 
Support to Depot Support to Depot 

Maintenance (ISS to DM) Maintenance (ISS to DM) 
Sub-groupSub-group

Materiel 
Management 
Team (MMT)

Asset Visibility 
Team (AVT)

“Fix”

AFMCAFMC

AMCAMC

NAVSUPNAVSUP
DLADLA

NADEPNADEP

OC-ALCOC-ALC
CECOMCECOM

TYATYA
DD

NAVICPNAVICP

JDMAGJDMAG
MATCOMMATCOM

FISCFISC

AFCAAFCA

•  VisibilityVisibility
•  Accountability (AMCL 8A)Accountability (AMCL 8A)
•  Automated, Standard ProcessAutomated, Standard Process
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(Background – Continued)(Background – Continued)

Repair Depot
(Agent)

DLA 
Storage?

Materiel 
Owner

(Principal)

ARMY

AIR FORCE

NAVY

YES

YES

NO

ALL

ALL

ALL
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StatusStatus

   Navy (Agent) .... 

 policy issue

 segregated storage?

 system capability . . .December 04

  Navy (Principal) ..... July 04

  Army (Principal and Agent) .... verify LMP 
functionality

  Air Force/USMC (Principal) .... June 04

       (Agent) . . . . July 04
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““Maintaining Accountability During Maintenance Maintaining Accountability During Maintenance 

Actions”Actions”
(Summarize Proposed “Addendum”)(Summarize Proposed “Addendum”)

•    Inter-Service FocusInter-Service Focus

•  Still answers GAO/IG auditsStill answers GAO/IG audits

• ‘ ‘Intra-Service’ addressed only to acknowledge interface with DLA Intra-Service’ addressed only to acknowledge interface with DLA 
Distribution DepotDistribution Depot

•    Eliminate reference to ‘FTA’ for DMISAEliminate reference to ‘FTA’ for DMISA

•    Strengthen ProceduresStrengthen Procedures

• ‘ ‘Accountable’ wording consistent with MILSTRAP, Chapter 7Accountable’ wording consistent with MILSTRAP, Chapter 7

•    Requisition Reparable to Induct Requisition Reparable to Induct 

•    Receipt/Issue between storage and maintenanceReceipt/Issue between storage and maintenance

•    Eliminate Management Code ‘V’ proceduresEliminate Management Code ‘V’ procedures

•    Updated references, numbering protocol, definitions, etc.Updated references, numbering protocol, definitions, etc.
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